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1.0 INTRODUCTION

The Family Help Trust Strategic Plan 2016-2020 (Plan) has been developed
in response to pertinent and current New Zealand Government policy
initiatives; the empirical evidence and best practice published in a range
of international and national jurisdictions; and opportunities that have
emerged within our environment for further enhancing outcomes for
identified high risk and vulnerable children and their families/whānau
residing in Canterbury.
This Plan provides Family Help Trust with a roadmap for the next four years – a
roadmap that will assist us to fulfil our mission and contribute to the achievement
of our vision. In particular, this blueprint provides us with a framework for our
continuous improvement efforts; a basis for collaboration and cooperation with
our diverse range of partners; and a mechanism of accountability that ensures our
services are effective for children and their families/whānau and provide a return on
investment for our community of stakeholders.
The Family Help Trust Board and senior management team view this Strategic
Plan as a ‘living document’ – a document that is regularly reviewed to monitor
the performance and delivery of the strategic actions encapsulated within and to
ensure its contents remain relevant and responsive to any changes of need and/
or conditions within the environment within which the agency operates. To this end
progress against planned strategic actions will be reviewed quarterly and the Plan
will be updated annually, as required.
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2.0 ABOUT FAMILY HELP TRUST

2.1 OUR EVIDENCE-BASED SERVICE DESIGN
Established in 1990 by a group of health and welfare professionals, Family
Help Trust delivers best practice, long-term, home-based social work
services to children identified as high risk of child maltreatment and abuse
and their families/whānau. Our focus on delivering such intensive and
multifacted services to this cohort is supported by the empirical evidence
– evidence that suggests that the greatest impact on the wellbeing of such
children and their family/whānau systems can be achieved if intervention
services are:
• Targeted at high-risk families/whānau who are facing the greatest disadvantage
and the most complex range of problems
• Delivered early in the lives of the children of high-risk families/whānau
(i.e. 0-5 years)
• Broad based and span a wide range of aspects of family, socioeconomic,
parenting and other functioning
• Of long duration and last a minimum of at least two years
(Ferguson et al 1994; Perry, B.D, 2001; Perry, B.D., Schick, S., & Runyan, D.,
2000; Yoshikawa, 1994).1
Moreover, Chaffin (2004) argues that delivering high intensity services to those
identified as high risk offers the greatest social and economic return on investment.2
The services delivered by Family Help Trust seek to break the intergenerational
cycle of family dysfunction and disadvantage and in so doing reverse the
anticipated negative life outcomes for the children and infants who grow up within
these family/whānau systems.

2.2 OUR VISION, MISSION AND PRINCIPLES
Family Help Trust’s vision, mission and principles provide the foundation for all our
agency’s activities including any planning, monitoring and/or reviewing associated
with our services, expenditures, policies and decision-making.
Our vision and mission statements encapsulate Family Help Trust’s purpose.
• Our vision describes our aspirations for the future of the children and family/whānau
with whom we engage.
• Our mission describes the services we deliver, for whom and the results we achieve.
• Our principles communicate the enduring values that underpin our agency’s culture.
Fergusson, D.M., Horwood, L.J., & Lynskey, M.T. (1994). The childhoods of multiple problem adolescents: A 15 year longitudinal
study. Journal of Child Psychology and Psychiatry, 35:1123-1140.
1

Perry, B.D. (2001). The neuroarcheology of childhood maltreatment: The neurodevelopmental costs of adverse childhood events.
In K. Francy, R. Geffner, & R. Falconer (Eds.) The cost of maltreatment. Who pays? We all do. (pp. 15-37). San Diego, CA: Family
Violence and Sexual Assault Institute.
Perry, B.D., Dobson, C., Schick, S., & Runyan, D. (2000). The children’s crisis care centre model: A proactive, multidimensional child
and family assessment process. Retrieved from: www.childtrauma.org/CTAMATERIALS/cccc_paper.asp
Yoshikawa, H. (1994). Prevention as cumulative protection: Effects of early family support and education on chronic delinquency and
its risks. Psychological Bulletin, 115:28-54.
2

Chaffin, M. (2004). It’s time to rethink healthy start/healthy families. An Invited Commentary. Child Abuse and Neglect, 28.
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VISION
Through our uniquely targeted home based
interventions, Canterbury’s most vulnerable
children are safe, healthy, nurtured and
supported by resilient families/whānau and
strong communities and are confident and
ready to succeed in life.

OUR MISSION
Family Help Trust ...
• Works in partnership with Canterbury children and their
whānau who live in high-risk households, experience
multiple vulnerabilities and needs, and are at greatest risk of
negative life outcomes
• Provides long-term, early intervention in-home social
services that facilitate access to resources and support;
cultivate nurturing and responsive parent/child relationships;
promote healthy childhood growth and development; and
build foundations for strong family functioning   
• Produces evidence of a positive return on investment
including reduced child abuse and neglect; improved health
& development outcomes; reduced isolation; improved
school readiness & success; reduced crime; and increased
family financial stability.

In 2013 FHT was named
Champion Charity, Small
Enterprise, at the Champion
Canterbury Business Awards.
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OUR VALUES AND PRINCIPLES
Our values and principles guide planning, implementation and evaluation at Family
Help Trust:
• Accountable: We hold ourselves accountable for delivering an evidence-based
child-abuse and child-neglect prevention service and achieving outcomes for
children and their families/whānau.
• Child-Centred: Our service focuses on children in the context of their family/
whānau.
• Best Practice: Our service is grounded in the evidence-informed best practice
approaches of strengths based, solutions focused, trauma informed, rights
based, multi-generational, relationship-based and child and their whānau driven.
• Tirito o Waitangi: We acknowledge the principles of the Tirito o Waitangi –
partnership, participation and protection - and are committed to working within
this framework. Māori aspirations and whānau ora are a critical focus for our
strategy. This ensures that whānau hold a central focus in all our work; that
our actions build on the strengths and assets of whānau; and, that our work
contributes to maximising whānau well-being.
• Cultural Competence and Responsive: We are committed to cultural
competence and responsiveness to diverse beliefs, cultures and needs of
children and their families/whānau.
• Coordinated and Collaborative: Our cooperative approach enables children
and their families/whānau to seamlessly access needed cross-sector and crossdiscipline services within the human service system.
• Learning Culture: Our on-going programme of research and evaluation
informs the continuous improvement of our services and enables our learning to
be shared with others.

Breaking the cycle for New Zealand children
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2.3 OUR TARGET CLIENT GROUP:
THEIR SOCIAL HISTORY PROFILE
Family Help Trust’s target client group includes the 2% of families/whānau residing
within our community that have been identified as most at-risk of having children
who experience child maltreatment and/or child abuse. Research shows that there
are a number of factors associated with families/whānau and their environment
that may make children more vulnerable to abuse and neglect. Children and their
families/whānau who are Family Help Trust clients will often present with most if not
all of the following factors: parental factors (e.g. young unsupported mother with
low educational achievements; mental health issues; abusing drugs and alcohol;
and experience of abuse as a child); environmental factors (e.g. poverty; family
violence; multiple stresses); and child-related factors (e.g. child is the product of
an abusive relationship; lack of child/parent attachment; child has a physical or
developmental disability).
Family Help Trust administrative data collected over the last 15 years has enabled this
agency to build a social history profile of the families/whānau who have received our
agency’s services. Overall our client families/whānau faced a multitude of challenges
– challenges that are complex, interwoven and often intergenerational. For example,
this data shows that when first presenting for service the social history profile of the
mothers include a multitude of presenting issues:
• 74% have experienced significant mental health problems
• 84% have experienced family violence
• 80% have no training and/or educational qualifications
• 88% have no employment history
• 80% have been contacted by Child Youth and Family
• 60% have alcohol and drug taking behaviours
• 50% received statutory care and protection services as children
• 20% have an affiliation with a gang
• 20% have been in receipt of a prison sentence.
Moreover this data suggests that the complexity of presenting issues faced by the
families/whānau who engage with Family Help Trust has increased significant over
this 15-year period.

2.4 ASSESSING THE LEVEL OF NEED: THE DEMAND AND SUPPLY EQUATION
The Canterbury District Health Board has estimated that there are approximately 250 infants born, each and every year, that
meet the high-risk criteria that define families/whānau eligibility for services delivered by Family Help Trust. Of this high-risk group
of children, 50% have been identified as Māori and 25% are of Ngāi Tahu descent. At the current level of available financial
resources, Family Help Trust is only able to offer services to 40-50 new infants and their families/whānau each year. This means
that each year some 200 children are born into high risk environments and will not be able to access the specialist, intensive and
long term home visiting service offered by Family Help Trust.
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2.5 OUR SERVICES AND IDENTIFIED
SUCCESS FACTORS
The Family Help Trust business process includes a number of elements including:
• Intake from Referral Sources: While Child Youth and Family make almost
half (43%) of the referrals received by Family Help Trust, many other agents (e.g.
midwives) refer families/whānau to the service either before the birth of a child or
soon after.
• Screening: Using an evidence-based risk tool, Family Help Trust identifies
at-risk and highly vulnerable children and their families/whānau and initiates
services (preferably) before the birth of a new infant.
• Assessment: Family Help Trust has designed and now uses a series of
assessment questionnaires and internationally validated psychometric
measurement tools with which to identify the presenting needs/vulnerabilities
and coping/resilience factors present in each family/whānau system. Such
comprehensive assessments enable appropriate types and levels of service to be
planned and executed to address identified risk factors and areas of vulnerability.
• Intervention: Our team of well supervised, professionally trained and skilled
social workers provide comprehensive, intensive, long term family/whānau
support services to client families/whānau up until the infant enters the school
system. Interventions are tailored to the presenting needs of each family/whānau
and are encapsulated in highly detailed plans. Our intervention model requires
child protection and child safety to be prioritised at all times, and to reinforce
this, the child is our agency’s primary client. Services are gradually decreased
over time as family/whānau functioning increases.
A 2015 evaluation of Family Help Trust that was commissioned by the Ministry of
Social Development identified a number of success factors that underpinned the
results achieved by our service. These success factors included:
• A commitment to a core target client population and a particular purpose
• A commitment to effective and informed clinical practice
• A workforce that is highly skilled in developing trusting relationships with hardto-reach and hard-to-engage families/whānau and providing tailored services
– trusting relationships with the same worker over a number of years and
accessible and responsive services that enabled families/whānau to undertake
the difficult task of changing destructive and entrenched behaviours that were
significant risk factors and often resulted in child abuse and neglect
• An agency with a culture of learning and passionate leadership.
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“The time spent
in the Family Help
Trust programme
had an enormous
impact on what the
women achieved
once they had
completed their
involvement”
(Research First, 2015).

2.6 OUTCOMES
Periodically Family Help Trust commissions evaluations to assess the outcomes
for families/whānau who have been in receipt of our service. The findings from the
most recent outcome evaluation showed that families/whānau who had received
Family Help Trust services experienced:
• Reduced exposure to family harm
– Physical violence experienced by families/whānau and their children reduced
from 25.4% to 6.8% 2 years after intake.
– Psychological abuse experienced by families/whānau and their children
reduced from 40.7% to 6.8% 2 years after intake.
– Physical discipline experienced by children reduced from 14% to 0% 2 years
after intake.
• Reduced rate of substance abuse
– Parents’ use of illegal drugs following completion of the methadone
programme reduced from 29% to 14% 2 years after intake.
• Reduced rate of families/whānau involvement with statutory care and
protection services
– Families/whānau involvement with Child Youth and Family reduced from
61% to 33.9% 2 years after intake.
• Increased rate of social support networks within families/whānau
natural environment
– Families/whānau social support networks within their natural environment
increased from 5% to 17% 2 years after intake.
• Reduced rates of criminal offending
– Criminal offending by mothers reduced from 33.9% to 11.9%.
In 25 years of delivering our service to almost 600 families/whānau, involving
over 2000 children, there have been only 4 cases of injuries through
maltreatment while families/whānau were in receipt of our services, none of
which led to death. Given the complexity of the families/whānau that we work
with, this is a significant outcome.

“Shifting from lives characterised by
dependence to lives characterised by
independence over the five-year period of
receiving the service and none reported ‘going
backwards’ after exiting”
(Research First, 2015).
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2.7 VALUE PROPOSITION
The value proposition offered by Family Help Trust includes the following features:
• Innovative: Family Help Trust is a pioneer in the design and delivery of home
visiting services in New Zealand.
• Leadership in promoting evidence based practice and service
effectiveness: There is a strong commitment at all levels of the agency to
deliver evidence-based services to vulnerable families/whānau and their children
and to assess their effectiveness. The board of trustees contains a number of
high profile community leaders, two of whom are prominent researchers.
The Family Help Trust’s research and evaluation programme was established in
2001. Since then five external evaluations have been undertaken with the most
recent completed in 2015.
Over many years, Family Help Trust has been developing, testing and adapting a
highly sophisticated outcome framework. This framework is now built into a new
bespoke case management system which went live in 2015. Fifteen years of data
has been migrated into this case management system – demographic, social
history and outcome data about 600 high-risk families/whānau which is unique
in New Zealand. Financial resources have now been secured to build version 2 of
this case management system which will allow the construction of an outcome
reporting engine along with a number of other essential features, such as the
inclusion of a ‘child safe at exit’ tool.
• Social investment: For just under $8,000.00 per year Family Help Trust
delivers an effective intervention for families/whānau identified as high risk of
child maltreatment and/or abuse – an intervention that has the potential to make
saving on costs of hospital admissions ($8,400.00) for an injured child; savings
on annual costs ($80,000.00) of residential care for troubled youth; savings on
annual costs ($30,000.00 -$90,000.00) for imprisoning one person; as well as
other costs associated with family violence, mental health, income support etc.
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3.0 FAMILY HELP TRUST
2016-2020 STRATEGIC THEMES

Family Help Trust’s analysis of the risks and opportunities within our political, socioeconomic, regulatory and technological
environment and our engagement with key stakeholders has influenced our choice of strategic themes on which to focus our
efforts over the next four years.
A summary of the key themes in the current landscape that could impact on Family Help Trust’s operation and the outcomes
achieved for families/whānau are summarised below:

Focus on New Zealand’s
most vulnerable groups

The focus on identifying, supporting and protecting vulnerable children is reflected in:
• The Children’s Action Plan (that includes legislative changes to help keep children safe;
cross-sector Children’s Teams that identify and address children’s needs; support for
information sharing, recording and reporting; and workforce capability development)
• Recommendations of the report of the Expert Panel – Investing in New Zealand’s Children
and Families (2016)
• The establishment of the Ministry for Vulnerable Children, Oranga Tamariki.

Inter-Agency and CrossDiscipline Initiatives

A range of government-initiated inter-agency initiatives have been introduced to address a
number of enduring and complex social issues experienced by New Zealanders. Attention is
drawn to three such initiatives.
• First, Statistics New Zealand has developed the Integrated Data Infrastructure (IDI). The
IDI brings together cross-sector data to enable identification of those most at risk of poor
life outcomes. Additionally this data provides an evidence base to support decisions
about which interventions are likely to have the most benefit for at-risk groups.
• Second, Children’s Teams are a joined-up, cross-sector response designed to support
children with complex, multiple issues by providing them with the services they need. The
Canterbury Children’s Team was implemented in December 2015.
• Third, the Interagency Safety Reponse Model is a cross-agency pilot designed to prevent
re-offending by providing services for all members of families/whānau following a family
violence incident reported to the Police and high-risk prison releases. This 12-month pilot
is being implemented in Canterbury.

Enhancing the quality and
care of the workforce and
the responsiveness of
practice approaches

Actual and proposed regulatory changes have the potential to enhance the care and
competency of the children and family workforce. These regulatory changes include:
• The Social Workers Registration (Mandatory Registration) Amendment Bill
• The Vulnerable Children’s Act (that requires state-funded organisations that work with
children to have their workforce safety checked and have a child protection policy and
operational procedures in place)
• The Health and Safety at Work Act 2015 (that promotes the prevention of harm to all
in the workplace. It does this in a number of ways: shifting the focus to identifying and
managing risks; clarifying responsibilities for health and safety; requiring consultation,
cooperation and coordination when such responsibilities are shared).
In addition to the legislative changes designed to enhance various elements of workforce
quality, a number of changes to practice principles and approaches have also been
emphasised within human service policies. The emphasis is currently on client-focused,
collaborative and trauma-informed practices.
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Social investment,
efficient funding
mechanisms and
outcomes

Social services is the largest government procurement category by spend, making up 21%
of expenditure with NGOs. Despite this the findings from a 2016 sector survey suggested
that NGOs are receiving less funding from government and have an increasing reliance
on philanthropic grants and private sector sponsorship. Moreover, agencies reported
experiencing greater demand for their services and are dealing with greater complexity.3

The Key Stakeholder Influence for Our Future Strategic
Direction and Planned Initiatives: Voices of Children at High
Risk of Negative Life Outcomes
CHILDREN AT HIGH RISK OF NEGATIVE LIFE OUTCOMES
• 204 children aged 0-14 years have died as a result of neglect, abuse and/or
maltreatment in New Zealand since 1992.
• Children are at greatest risk of death from assault when they are under 5
years old, with the highest risk in the first year of life.
• Nearly 1/3 of child homicide victims are Māori, while Māori make up a ¼ of
New Zealand’s child population.
• Socially deprived suburbs are overwhelmingly represented in New Zealand
child homicide statistics.
• UNICEF’s 2013 League Table on child wellbeing placed New Zealand near the
bottom for mortality rates (babies who die before their first birthday).
• Every second day a child is admitted to a hospital in New Zealand suffering
from inflicted injuries including burns, broken bones and head injuries.
• About 15% of children are born at risk of abuse.
• 6% (67,000) of children live in household’s defined as high risk.
• New Zealand Police reported that 11,616 child abuse cases were opened
across New Zealand from 1 July 2014 to 30 June 2015. More than 1,100 of
these cases were in Canterbury.
• Studies have found abused and neglected children to be at least 25 percent
more likely to experience problems such as delinquency, teen pregnancy, low
academic achievement, drug use and mental health problems.
• Child Abuse costs New Zealand around $2 billion each year.

Grant Thornton NZ Ltd. (2016). The challenge of change: Not For Profit sector survey 2015/2016. Auckland NZ: Grant Thornton
NZ Ltd.
3

ComVoices (2016). 2016 state of the sector survey snapshot. Retrieved from: www.comvoices.org.nz
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Family Help Trust has identified two strategic themes for inclusion in its Strategic
Plan 2016-2020. These themes are the areas of focus for our agency over the next
four years in order to contribute to achieving our vision and delivering our mission.

Strategic Theme 1
Building on our Capability to have the
right systems and processes in place to
enable us to understand and be responsive
to the changing needs of the children,
families/whānau and communities that
we work with and to be accountable for
the results that we achieve through our
evidence-based practice.

Strategic Theme 2
Building collaborative partnerships
across sectors so that we best utilise our
capability, and that of our strategic partners,
to deliver services that build the resilience of
the children and families/whānau  that we
work with and transform lives.

The Family Help Trust’s plan of action over the next four years is outlined in the
following matrix. This matrix includes the two strategic themes and their respective
objectives, strategic actions and timeframes.
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4.0 FAMILY HELP TRUST STRATEGIC
THEMES, OBJECTIVES AND ACTIONS

Family Help Trust’s Strategic Themes are:
Strategic Theme 1: Building on our Capability to have the right systems and
processes in place to enable us to understand and be responsive to the changing
needs of the children, families/whānau and communities that we work with and to
be accountable for the results that we achieve through evidence-based practice.
Strategic Theme 2: Building collaborative partnerships across sectors so that
we best utilise our capability and that of our strategic partners to deliver services
that build the resilience of the children and families/whānau that we work with and
transforms lives.

Theme 1:
Building Our Capability

Strategic Objective 1: Design a case management database that aligns with the social
investment approach
Timeframe (Year)
2016

Strategic Action 1: Complete version 2 of EASI case management database which
will allow us to generate reports on client demographic and social history data,
presenting needs, and client outcomes

2017

2018

2019

2020

x

x

x

x

x

x

x

x

x

x

x

x

Strategic Action 2: Complete version 3 of EASI which will give us regular updates
of all overdue data and reports
x

Strategic Action 3: Develop and regularly deliver real-time, responsive client
feedback mechanisms
Strategic Action 4: Develop EASI to enable information sharing and data collection,
collation and reporting across multiple sectors

Theme 1:
Building Our Capability

Strategic Objective 2: Enhance our cultural competence and provide services that are
appropriate and responsive to the needs of Māori, Pacifica and others from culturally and
linguistically diverse communities
Timeframe (Year)
2016

Strategic Action 1: Explore the potential for delivering Whānau Ora within the wider
Family Help Trust service
Strategic Action 2: Develop specific principles for working with Pacifica peoples
Strategic Action 3: Explore potential gaps in child abuse prevention with other
culturally and linguistically diverse communities

2017

2018

2019

2020

x

x

x

x

x

x

x

x

x
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Theme 1:
Building Our Capability

Strategic Objective 3: Strengthen our capability to respond to both local client need and the
wider systems relating to Vulnerable Children
Timeframe (Year)
2016

Strategic Action 1: Further enhance our delivery of trauma-informed practice
through specific training and use of trauma-informed practice tools

2017

2018

2019

2020

x

x

x

x

x

x

x

x

x

x

x

x

x

Strategic Action 2: Enhance our early prevention work, with particular focus on
early attachment, either within Family Help Trust or in partnership with others
Strategic Action 3: Further enhance our capability to respond to family violence
issues through specific training and professional development in conjunction with our
Loft partners
Strategic Action 4: Secure ongoing funding and strengthen the viability of our
Understanding Behaviour programme through more evidence-based practice and
specialised supervision

x

Strategic Action 5: Consolidate HIPPY programme contracted client numbers
and secure stable physical locations for the three sites

x

Theme 1:
Building Our Capability

Strategic Objective 4: Grow our financial base for sustainability
Timeframe (Year)
2016

2017

Strategic Action 1: Develop EASI company as a separate revenue stream

2018

2019

2020

x

x

x

Strategic Action 2: Grow our donor base

x

x

x

x

Strategic Action 3: Increase Government contribution – both rate and quantum –
to our service provision

x

x

x

x

x

x

x

x

Strategic Action 4: Maintain effective cost control of Family Help Trust
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x

Theme 2:
Building collaborative
partnerships

Strategic Objective 1: To become an indispensable partner of the new Ministry of
Vulnerable Children Oranga Tamariki (Ministry), utilising our existing expertise and strong
evidence base, through provision of our current services and relevant new initiatives.
Timeframe (Year)
2016

Strategic Action 1: Pro-actively develop and maintain strong relationships with local
leaders of the new Ministry

2017

2018

2019

2020

x

x

x

x

x

x

x

Strategic Action 2: Contract with the new Ministry to provide intensive social work
support for families/whānau to care for their children at home
Strategic Action 3: Develop an early attachment specialism through partnering
with another agency or private practitioner

x

x

x

x

x

Strategic Action 4: Collaborate with Loft partners to provide wrap-around services
for vulnerable children and their families /whānau

x

x

x

x

x

Theme 2:
Building collaborative
partnerships

Strategic Objective 2: Partner with the Canterbury Children’s Team

Timeframe (Year)

Strategic Action 1: Family Help Trust senior managers make active contribution to
the implementation of the Children’s Team policy

2016

2017

2018

2019

2020

x

x

x

x

x

x

x

x

x

x

x

x

x

x

• Practice Manager as member of the local Children’s Team Panel.
• Director as member of the National Children’s Team Measurement Committee.
Strategic Action 2: Develop and contribute Lead Professional  capacity as required
Strategic Action 3: Share our expertise in identifying high-risk infants and engaging
hard-to-reach families/whānau through our risk tools and provision of training
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Theme 2:
Building collaborative
partnerships

Strategic Objective 3: Partner with the Department of Corrections to reduce the risk of
re-offending amongst prisoners who are also parents of young children
Timeframe (Year)

Strategic Action 1: Review and update our existing Child Development curriculum
delivered to the Mothers and Babies Unit at Christchurch Women’s Prison

2016

2107

2018

2019

2020

x

x

x

x

x

x

x

x

Strategic Action 2: Partner with Great Potentials to deliver life skills modules to
parents in prison

Theme 2:
Building collaborative
partnerships

Strategic Objective 4: Collaborate with our Loft partners and other community
organisations to respond to the changing needs in our community
Timeframe (Year)
2016

2017

2018

2019

2020

Strategic Action 1: Contribute to evaluations and analyses of local needs

x

x

x

x

x

Strategic Action 2: One new initiative and/or collaboration with our Loft partners
each year over the next 5 years

x

x

x

x

x

x

x

x

x

x

x

Strategic Action 3: Contribute to joined-up services as our resources and capacity
allows
Strategic Action 4: Develop joint responses for working with Māori with our Loft
partner agencies
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